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Discover, master, and deploy methods that make 
your team or organization more responsive. 

Part of the “Unstoppable!” Program  
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For 

Management and Leadership at all 
levels of the organization. 

Lay the foundations for an innovative, 
responsive, and capable organization. Develop 
your own alternatives to classical command-and-
control leadership. 

Need 

Many organizations are challenged to stay 
relevant to customers and attractive to staff. As 
much as 56% of company capacity may lost to 
friction, bureaucracy, and inefficiency. Massive 
potential is just waiting to be enabled! 

Organizational symptoms include: 

• Everyone is very busy, but progress is slow. 

• Too many meetings. 

• Resistance to change. 

• Excessive staff turnover. 

• Challenged “agile” transformations. 

Approach 

Lead the change by being the change. Enhance 
your leadership skills to drive change that brings 
meaningful results to the organization. 

Three modules to discover better ways to: 

1. Lead yourself. Manage you time with the 
Personal Agility System to align your actions 
with your purpose while reducing or 
eliminating wasteful activities.  

2. Lead Others. Learn and apply the Personal 
Agility Alignment Process to enable binding 
decisions, hold focus to achieve results, and 
reduce the need for control-based leadership. 

3. Make it real. Apply your new skills in real life: 
With our support, create a responsive, 
dynamic culture by applying agile leadership 
principles with your leadership team or 
organization. 

Benefits 

After this program, you can lead yourself and your 
organization to: 

    

Remove 
fear of 
change 

Achieve 
results 
sooner 

Respond to 
outside 
changes 

Have more 
Impact 

Position yourself to lead agile transformation from 
an authentic position of experience and authority.  

Qualify for recognition by the Personal Agility 
Institute as a Master of Agile Leadership. 

Your Engagement 

A typical cohort is 10 to 20 people. Six-month 
program split into three modules. Total of 60 
hours in a combination of 1:1 and team activities. 

Combine With 

Companies often complement this service with: 

    

EBIT-
Booster 

Assessment 

Optimize 
for speed 

Agile 
(re)Launch 

Executive 
Development 

with PAS 

Get started today! 

  

Reserve Your Spot 
Schedule a Free 

Consultation 
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