Definition of Done Checklist
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Definition of Done Checklist - Explanations

Reliable Usable Valuable

Working

Not

Our assumptions have
been validated (or not).

+L[ a Valuable]

[ [ Usage ]

[ O Deployed ]

It is getting traction
from users.

10 For better RO, reliability,
[ 0 Optimized ]_r usability, or performance.
9
Itisin
Is a product service.
8 ever really done?
7 It could be
Team has  deployed. [ O Reviewed ]
reviewed and
improved. 0O Deployment
T_’ Ready
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[ O Inspected ]

—>» By Stakeholders.

All components
work together

Tests guarantee it still works
after you make changes.
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[ O Automated ]

* ?—[ O Integrated ]

“In Scrum, ‘Deployment
Ready’ is the minimum
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“The other 10% [ O Functional ] o
o will take the s
remaining 90% .
of the time.” [ O My Machine ]
1 f l
o [ 1 90% done ] “It works on my Acceptance

machine.”
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tests passed.

standard for Done.
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“Start where you are,
then improve from
there.”
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