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❏ Refined

❏ Discussed

❏ Acceptance

❏ Estimation

❏ Y (and Y now)
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so that individual items are small, clear, and 
independent enough to fit easily into a sprint.

is less helpful than refinement. Spend more 
time refining, less time on mere estimation.

criteria are clear enough to guide 
implementation.

by those who understand the problem 
together with the implementation team.

Why? The value to users and customers is clear 
and justifies implementing the item (now).



Align your Done with their Ready for 
smoother flow

❏ Team ❏ Store

Our Definition of 
Ready: “We can 
publish your app 
only if it meets 
the criteria set 
forth in the 
contract.”

“Our Definition 
of Done ensures 
our app meets 
the store’s 
Definition of 
Ready”
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Nothing gets out unless 
it’s Done because…

… nothing can get
in unless it’s Ready

For 
Smoother 
Flow

Example: releasing to an app store



Definition of Done Checklist 
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“In Scrum, ‘Deployment 
Ready’ is the minimum 
standard for Done.”

www.saat-network.ch

❏  Integrated

❏ Deployed

❏ Usage

❏ Automated

❏ Reviewed

❏ Deployment
Ready

❏  Inspected

❏ Functional

❏ Works on
My Machine
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❏ Valuable

❏ Optimized
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