
How to Interest Leaders in Agility
“Change is easy if you want to do it!”

You want 
your team or 

organization to 
be more agile.

Do you 
have a pain 

point?

Do they
have a pain

point?

Connect your
 solution to 

their salvation.

Lead by Example
Storytelling

Looked
 long

enough

Change
Jobs?

What is 
your sphere of 

influence?

Just
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Team

Department
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Are they 
alive?

They have 
many pain points!

Keep looking.

Just Do It

Personal 
Agility (PAS)

Scrum

PAS, then 
Scrum

RC4

Warning: 
Command-and-control methods are generally counter-productive!

Other things you 
can do

Understand 
stakeholders &

their issues

Create 
desire

While  looking

Eureka!

Eureka!


