
Who is Accountable for what in Scrum?
“Accountabilities define each member’s contribution 
while leaving open how they do it.”

Scrum Team

• Creating a valuable, 
useful Increment 
every Sprint

• Having all the skills 
necessary to create 
value each Sprint

• All work necessary  to 
create the product

Product Owner

• Maximizing the value 
of the product

• Ensuring each 
Increment is valuable

• Effective Product 
Backlog management

Developers

• Creating a usable 
Increment each Sprint

• Creating a plan for 
the Sprint

• Instilling Quality 
through the Definition 
of Done

Scrum Master

• Establishing Scrum

• Scrum Team’s 
effectiveness
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