
Backlog Refinement: Eight traps to avoid
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“Splitting stories from epics to grains of sand can define features that 
produce no value. Always challenge whether value justifies cost!”

Peter

*Independent, Negotiable, Valuable,
 Estimable, Testable, Small

© 2023 Peter B. Stevens and Saat Network GmbHRC1


	Slide 1: Backlog Refinement: 8 ways to split a story
	Slide 2: Backlog Refinement: Eight traps to avoid

