
Refinement: These items are too big
“This team cannot handle the unexpected without disrupting the Sprint..”
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Refinement: How small is small enough?
Individualist Teams: If each team member can expect to complete two items 
during the sprint, the team has some flexibility to react to new requests..
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GoS = Grain of Sand, a very small backlog item
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Refinement: How small is small enough?
Pairing and Swarming: If two to three people can finish each item in two to 
three days, the team can react flexibly to new requests during the sprint.
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