
How to achieve “Tesla-Speed”
“Next Level Agility can lead to unprecedented results. 
Start with Joe DX.”
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Agile DNA
Simple rules of the road.

Be Data-Driven in Real-Time
AI-driven transparency 

enables trust and focus. 

Prioritize growth over profit 
Spend money to improve 
as fast as you can afford.

Contract for Innovation 
Commit to improvement, share data,

and update production every week.

Self-Management 
Look at the AI, decide what to work on.
Anybody can propose improvements.

Swarm in Small Teams 
and use home-grown AI to accelerate!

Digital Management 
AI replaces time-consuming budgeting, 
management, and approval processes.

Optimize for change
Modular design & aligned organization for
independent, continuous optimization
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